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1.  What is the mission of the group and how will the Garden involve and benefit
the local community and the City as a whole? Is this a final version? If not, what
opportunities will there be for public input?

Our Mission is to preserve the Elizabeth Street Garden (the “Garden”) as a unique public
green, open space.

The local community and City will benefit from the addition of open space within
walking distance of local residents and businesses. (Please refer to Appendix A for
further details.) Much of CB 2’s open space is concentrated in Hudson River Park and
Washington Square Park, located 1.2 miles and 0.9 miles, respectively, from the Garden.1

Having 23% of CB 2’s population but only 3% of its parkland , Little Italy and SoHo are2

significantly deficient in open space—of which the majority is paved. By contrast, the
Garden provides a unique green environment where nature and art come together to
stimulate imagination and creativity for everyone who visits. The Garden establishes a
peaceful oasis and natural gathering area for the local community and a landmark
attraction for the City as a whole.

The Garden welcomes and solicits public input from the local community, CB 2 and our
elected officials. Based on this input, we envision a Garden that encourages gardening,
garden education for adults and children, art performances and installations, senior
programming or other identified local community needs. We foresee the Garden as a
center for the community—a backyard and communal gathering space honoring the
legacy established by P.S. 21 , formerly on this site.3

In 2013, we began our initial community outreach, organizing local businesses,
programming events, recruiting and training volunteers, developing a website—
elizabethstreetgarden.org, growing our presence across social media and cultivating a
mailing list of more than 1,300 subscribers with whom we regularly communicate. In
2014, we plan to expand our outreach within the local community. For those in our

1 HopStop.com.
2 NYC Department of City Planning, Manhattan Community District 2,
http://www.nyc.gove/html/dcp/pdf/lucds/mn2profile.pdf.
3 Landmarks Preservation Commission, June 20, 2006, Designation List 377, LP-2189, pp. 7-8, discussion of
unique design of P.S. 106 (renamed P.S. 21) that featured a publicly accessible auditorium and large
playground/plaza, designed to function as a social and civic center for the neighborhood.
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community not online, we will continue to reach out through CB 2, our elected officials,
local community groups, merchants, block associations and the press. We also plan to
conduct an online and written survey in both English and Chinese to solicit input further
as to how the community would like to use the Garden.

Additionally, we are actively recruiting volunteers through our website, flyers, online
mailing list and on-site bulletin board at the Elizabeth Street entrance. All volunteers are
invited to attend our organizational meetings and encouraged to participate as much or
as little as they choose.

2. Specifically, will the Garden retain its current theme including sculpture and
architectural artifacts?

Yes, we hope the Garden will retain its current theme as green, open space which
includes art, artifacts, performances and installations, as well as gardening beds. This
relationship with art is a large part of what makes the Garden unique. We do, however,
anticipate change over time. Plantings will vary by season, and while some of the
architectural artifacts are permanent installations, others are not and may change and be
moved.

That said, it is the confluence of art and nature that manages to slow time, compel the
imagination and make this space a magical oasis in an otherwise dense and bustling
neighborhood. It is this transformative property that we intend to uphold, as it is central
to the uniqueness of the Garden. We have heard time and again that this rare piece of
open space has the power to draw people out of their direct path to view its beauty. As
we are able to increase access, we feel certain that the Garden will remain a destination
for all in the neighborhood and beyond.

3. What kind of organization will be formed to improve and maintain the garden
and to ensure public access?

The Elizabeth Street Garden will form an independent 501(c)(3) organization (the
“Organization”) to support the Garden, either under the NYC Parks GreenThumb
community garden program or another NYC structure. The Organization initially would
be comprised wholly of volunteers who will maintain and improve the Garden in
accordance with the Garden’s defined mission to preserve the Elizabeth Street Garden as
public green, open space. In the future, as the need arises and fundraising permits, we
anticipate hiring paid staff, primarily for operational and administrative needs.

The Garden acknowledges and appreciates the ongoing constructive participation of the
Elizabeth Street Gallery, including Allan Reiver, Joseph Reiver and Patricia Squillari, in
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our efforts to open the gates to the public and bring community events to the Garden.
Please see Appendix B for a list of the current leadership of the Elizabeth Street Garden.
In addition to these individuals, there are numerous other active, dedicated volunteers
who are invited to attend all organizational meetings.

4. If there is a board of directors, what is the anticipated size and composition and
how will initial leadership be chosen? What will be done to assure a transparent
process with opportunities for community participation?

The organization will have a working board of directors with an initial size of 5-7
individuals. The board composition has not yet been established but would likely include
individuals with the skills needed for the successful leadership of the Garden and be
comprised of key players in our community and the City; residents and local business
owners; and the Garden’s organizers. We welcome guidance from CB 2 and our elected
officials on the Organization’s board selection and bylaws, which will outline the internal
governance structure and operations of the board. Once finalized, the bylaws will be
available on the elizabethstreetgarden.org website.

5. What will be the relationship to the City and what agency will the relationship
be with?

We seek guidance from CB 2, other neighborhood organizations and our elected officials
about the Elizabeth Street Garden’s future relationship with the City. As stated in our
response to #3, we anticipate that the Garden would be organized under the NYC Parks
GreenThumb community garden program or another NYC structure.

6.  Will the gallery owner participate in governance?

No, the Gallery owner will not participate in governance.

7. How will the community have input into decisions about access, programs,
events and leadership?

The Garden is run by volunteers and is always open to and looking for people to
contribute. The number of volunteers and the Garden’s budget will impact operating
hours, programs and events. For more detail on how we will continue our community
outreach, please see our response to question #1.

8. Who will be able to be a garden volunteer?

Any adult or minor, accompanied by an adult.
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9. How will the Garden be funded? What are the thoughts about a continuing
relationship with the Gallery?

The Elizabeth Street Garden will be funded through a variety of sources including
grants, fundraising and Garden rentals, on a limited basis and consistent with our
Mission.

We anticipate a continued relationship between the Organization and the Gallery. After
the Organization assumes control and operation of Block 493, Lot 30, the Organization
will negotiate an arm’s length agreement with the Gallery for ongoing display of some of
the sculptures and architectural artifacts. There will neither be any "built-in"
relationship between the Organization and the Gallery, nor will the Gallery be a party to
a lease or other agreement between the Organization and the City. It is our hope that
some of the large permanent features will be gifted to the Garden.
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Appendix A: Need for Open Space

By preserving the Garden, the local community and City will benefit from additional
open space within walking distance of local residents and businesses.

Need for More Open Space. Currently, Community Board 2 lacks adequate open space,
particularly in Little Italy and SoHo. New York City’s goal is an open space ratio of 2.50
acres of parkland per 1,000 residents. According to Community Board 2’s FY 2014
District Needs Statement, with only about 0.58  acres of parkland per 1,000 residents,45

“our district has one of the lowest ratios of public open space in the city.”  The open6

space ratio in Little Italy and SoHo is even worse. The five zip codes that comprise these
neighborhoods account for 23% of CB 2’s population but only 3% of its open space, for an
open space ratio of only 0.07 acres of parkland per 1,000 residents.7

Need for Locally Accessible Open Space. In our densely populated community, the
distribution and accessibility of open space is critically important. Open space should be
within walking distance of every resident. Much of CB 2’s open space is concentrated in
Hudson River Park and Washington Square Park, located 1.2 miles and 0.9 miles,
respectively, from the Garden.  Residents in Little Italy and SoHo are less likely to use8

these spaces with frequency. New Yorkers for Parks and the National Recreation & Parks
Association recommend that residents live within a five-minute walk or ¼ mile of parks
of less than one acre, like the Garden. These parks are “critical amenities for residents
with limited mobility, such as caretakers with small children, the elderly and the infirm.”
PlaNYC’s calls for every resident to be within a ten-minute walk, and LEED-ND credit is
awarded to neighborhoods that are designed to ensure that 90% of residents live within
¼ mile of open space.9

4 NYC Department of City Planning, Manhattan Community District
http://www.nyc.gov/html/dcp/pdf/lucds/mn2profile.pdf for parkland acres and 2010 Census figures.
5 Hudson River Park, 30 acres of parkland in Hudson River Park in CB 2.
6 Community Board 2, Manhattan, Statement of District Needs, Fiscal Year 2014,
http://www.nyc.gov/html/mancb2/downloads/pdf/districtneedsstatement2014.pdf, p. 12.
7 NYC Department of City Planning, Manhattan Community District 2,
http://www.nyc.gove/html/dcp/pdf/lucds/mn2profile.pdf.
8 HopStop.com.
9 NY4P, The Open Space Index Report, Including a Pilot Assessment of the Lower East Side, Manhattan (2010),
http://www.ny4p.org/research/osi/LES.pdf, pp. 7, 13 and 28.
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Appendix B: Current Garden Leadership

John Benscoter
Aaron Booher
Hannah Dunn
Emily Hellstrom
Kristina Hou
Kazusa Jibiki
Eunice Lee
Jeannine Kiely
Mike Namer
Jennifer Romine
Serra Sabuncuoglu
D. Kristin Shea
Caroline Tran
Helen Walper
Susan Wittenberg
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